
High Impact Social 
Media

PATA India Powerhouse
December 2019



E-Tourism Frontiers

@damiancook



To talk about “Impact”
Let’s stop talking about tools 

and talk about their use…



1.
Millennial &
Millennial 
Aligned

Travellers

2.
Experiential Travel
Beyond the Mass

Market

3.
Destination Brands

With
Segmented Markets

Critical Trends



Travellers are Seeking 
Experiences not Brands



An Experience A Brand



Two Key Factors

• De-Commoditization 
(Experience over Brand and the rise of FITs) 

• Destination Communitization 
(Beneficial Partnerships between Destinations, the 
Trade and Clients)



COMMODITIZED

VOLUME VOLUME VOLUME
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The Shock of 
De-Commoditization



The Most Influential 
Person in Travel?
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VISITOR

DESTINATION



CONSUMER CYCLE



Active Travel is 
Growing



© 2018 Phocuswright Inc. All Rights Reserved. 41Source: Phocus wright’s  The State of Travel Startups 2017

Air Hotel Alternative
Accommodations

Ground
Trans portation

Tours  and 
Packages

Travel startup funding has 
evolved in sync with the 
digital travel evolution. 

In-Des tination
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Tour & Activity Suppliers With
Third-Party Reservation System

Source: Phocus wright’s  Tours & Activities Come of Age: Global 
Travel Activities Marketplace 2014-2020

Many startups are 
bringing affordable, 
modern software to 
the long tail of tour 

and activity operators.
11%

45%

2011 2016
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$200M $81M $50M

$23M $20M $20M

More Than $440M Raised in 2018

Source: Phocus wright’s The State of Digital Travel 2018

$10.5M $10M $7.7M
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Booking Window Distribution

Source: Phocus wright’s  Global Travel Activities 2014-2020: 
Tours & Attractions Come of Age

Mobile is  key for 
activities , as  more 

than half are booked 
last-minute, 

in des tination.

20%

18%

15%

13%

15%

19%
1 month+ in advance

15-30 days in advance

8-14 days in advance

3-7 days in advance

1-2 days in advance

On the day of service/use
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Easy, Bookable, On-the-Go

Sources : Expedia, TripAdvis or, Tiqets





Focus on Experiences



SHARING 
EXPERIENCES



What’s Going On 
Here?



Look Where I Am 



Look Who I Am With



Look What I Am Doing



Destination

Demographics

Experience



VICARIOUS TRAVEL











REAL
TRAVELLER 

EXPERIENCES 
SHARED ONLINE 


